
Fiscal Year 2025 
 
Revenues 
 
Marklund’s FY 2025 revenue budget from all funding sources totals $42M, an increase of $4.6M 
or 12.3% over FY 2024 year-end projections. Development is expected to contribute $5.9M for 
a combined gross revenue budget of $47.9M.    
 
Residential Program 
Budgeted census of 178 for the residential services includes 96 residents at the 16-bed homes, 
61 at MWC and 21 at MPC. All residential facilities are budgeted to operate at approximately 
98% of capacity after accounting for bedhold allowances resulting from hospitalization, 
therapeutic and open bed days. While the approved $2.50/hour rate increase for the direct 
care staff which was to take effect since January of 2024 is included in the FY2024 year-end 
projection and the FY 2025 budget, the state is still awaiting final confirmation from the Centers 
for Medicare and Medicaid Services (CMS). This approved increase is included in the residential 
revenue budget of approximately $25.3M for FY 2025. An increase of approximately $1.1M 
over year-end projections. 
 
Day School 
Day School revenue is budgeted at $10.4M or approximately $3M over year-end projections, of 
which $1M is the result of an increase in our per diem reimbursement rate. Additionally, in 
 FY 2025, we are budgeting total billed school days of 20,193 compared to 15,592 days 
projected for FY 2024 year-end. The combined average budgeted enrollment for FY 2025 is 97 
students, an average increase of 20 students. We believe this is achievable because of the new 
program modification and introduction of engagement contracts for all our teachers and 
instructional coaches. At budget compilation (May 15, 2024), all current teachers have signed 
contracts for the next school year. 
 
Community Day Services  
Community Day Services at the three sites are budgeted to serve 171 including 17 community 
clients.  FY 2025 budgeted revenue for CDS totals $5.8M, an increase of $432K or 8%. The 
Bridge Builder program will serve 13 clients with a revenue budget of 330K. 
 
Development  
The Development budget of $5.9M for FY 2025, is $140K higher than the FY2024 budget. While 
the FY 2025 budget is lower to the projected FY 2024 year-end by $1.2M, some major gifts 
received during the year will not repeat in FY 2025. Fundraising activities related to the 
Wasmond expansion are not included in this budget. 
 



Marklund 
Fiscal Year 2025
Consolidated Revenue

FY2024 
Budget

FY2024 Y/E 
Projections FY2025 Budget

Increase / 
(Decrease)

% Increase / 
(Decrease)

Philip Center 3,564,125$    3,769,393$    3,853,991$    84,598$        2.2%
Wasmond Center 9,201,667       8,557,953       8,977,335       419,382        4.9%

Mill Creek- 16 Bed Homes 11,290,917    11,944,914    12,493,475    548,561        4.6%
Community Day Services- MPC 354,338          357,272          386,088          28,816          8.1%

Community Day Services- MWC 1,551,888       1,592,257       1,735,673       143,416        9.0%
Community Day Services- MHC 3,216,497       3,418,520       3,677,847       259,327        7.6%

Bridge Builder- NEC 385,110          138,484          330,000          191,516        138.3%
Day School multi needs 1,574,004       1,702,071       1,904,326       202,255        11.9%

Day School- Ann Haskin's life skills 2,165,667       2,243,635       2,720,930       477,295        21.3%
Day School- Elgin multi needs 586,374          536,482          606,619          70,137          13.1%

Day School- FEC multi needs 836,498          807,793          1,004,753       196,960        24.4%
Day School- FEC life skills 2,693,024       2,014,422       3,023,582       1,009,160    50.1%
Day School- NEC life skills 1,225,141       107,152          1,149,670       1,042,518    972.9%

Other Operating Revenue 99,206            133,068          128,315          (4,753)           -3.6%

Other Non-Operating 40,357            117,533          56,628            (60,905)         -51.8%

Subotal Marklund Revenue 38,784,813$  37,440,949$  42,049,232$  4,608,283$  12.3%

Fundraising 5,736,079       7,081,095       5,876,221$    (1,204,874)   -17.0%

Total Revenue 44,520,892$  44,522,044$  47,925,453$  3,403,409$  7.6%

gifts not included in fundraising 11,700$         619,930$       11,400$         
endowment 11,700           11,400           11,400           
capital campaign 608,530         
legacy gifts
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