
Marklund
Fiscal Year 2025
Consolidated Non-Salary Expense Totals

FY2024 Y/E 
Projections

FY2025      
Budget

Increase      
(Decrease)

% Increase    
(Decrease)

Employee Benefits 5,436,652$         5,883,622$         446,970              8.22%
Employee Expense * 458,330              528,056              69,726                15.21%
Consulting * 410,404              347,282              (63,122)               -15.38%
Consulting - Nurses & Aides * 4,982,812           3,972,911           (1,009,901)          -20.27%
Medical 1,323,133           1,281,950           (41,183)               -3.11%
Dietary & Support 658,972              677,608              18,636                2.83%
Housekeeping 323,103              333,885              10,782                3.34%
Occupancy 1,368,986           1,447,946           78,960                5.77%
Equipment 735,469              781,381              45,912                6.24%
Vehicles 119,801              129,857              10,056                8.39%
Administrative (Not Including Salaries)  * 1,135,552           1,069,552           (66,000)               -5.81%
Provider Taxes * 1,397,580           1,454,536           56,956                4.08%
Interest Expense * 257,636              245,000              (12,636)               -4.90%
Client/Student 159,383              171,081              11,698                7.34%
Public Relations * 190,138              229,664              39,526                20.79%

Total Direct Expenses 18,957,951$      18,554,331$      (403,620)$          -2.13%

* Employee Expense - Diversity, Equity and Inclusion training will increase.  Seminar attendance and Travel
 is anticipated to increase. 

* Consulting - Respiratory Therapy is anticipated to decrease at the Wasmond Center.  Will be replaced with 
 in-house staff in FY2025.

* Consulting - Nurses & Aides - Hiring and retention is improving, so less agency is anticipated to fill
 open positions.

* Provider Taxes - Rates were increased in January 2024 including the MC/DD tiers.  FY2025 taxes are
 also based on an increase in revenue.

* Interest Expense - The Line of Credit was calculated at an average balance of $3.5M at 7%.

* Public Relations - Salaries and Benefits increased $35K.
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